o Agile / Scrum, SDLC

. Roadmap & Prioritization

. Stakeholder Management

. UAT & Release Management
. Risk & Change Management
. Delivery Governance

. Jira

. Linear
. Trello
. Notion
. Miro

Technical

. SQL/MySQL
. Postman

. Git/GitHub
. PhpStorm

Analytics & Design

. Google Sheets
. Grafana

. Figma
Languages

. Tajik — Native
. Russian — C2
. English — B1

Education

. IT PM PRO — iCode PRO, 2025

o Golang (Beginner) — Humolab,
2024

. JavaScript Level 1 — Alif
Academy, 2023

Certifications

. IT Project Manager PRO — iCode
PRO (2025)

. Open JS Level 1 — Alif Academy
(2022)

Bakhtiyor Aminzoda

IT Project Manager | Fintech | CRM & Mobile Systems | Agile/Scrum

Dushanbe, Tajikistan | +992 884 106 161 |
bakhtiyor.aminzoda@gmail.com | bakhtiyor-aminzoda.vercel.app

Career Profile

Results-driven IT Project Manager with 2+ years in fintech. Specialized in
CRM, mobile platforms, and document management. Leads
cross-functional teams (10+) and end-to-end delivery (discovery >
roadmap > build > UAT > release) with a focus on speed, quality, and
measurable impact.

Professional Experience

OJSC Alif Bank — IT Project Manager
Dec 2022 - Present | Dushanbe, Tajikistan

. Led development of CRM and internal products; improved request
throughput and status transparency.
. Facilitated agile ceremonies for a 10+ person team; maintained

backlog, sprint goals, and SLA compliance.

. Established UAT entry/exit criteria; standardized APl and web testing
with regression in Postman.

. Configured product analytics and monitoring (MySQL/Grafana) to
increase visibility and decision-making speed.

. Collaborated with stakeholders to refine requirements and minimize
rework.

Key Achievements

. Reduced paper workflow by 40% with Archive Alif (400+ users).

. Cut contractor application processing time by 40% via Contractors
Service mobile CRM.

. Accelerated release cadence and improved delivery pipeline
transparency.

. Lowered UAT/release defects with structured APl acceptance
testing.

Selected Projects

. CRM System (2022-Present): Led end-to-end development of a
unified CRM platform covering client onboarding, application
workflows, and data synchronization with banking core systems.
Improved request processing efficiency by 35%, enhanced reporting
accuracy, and provided management dashboards for 10+
departments.

. Archive Alif (2024-2025): Designed and delivered an enterprise
document management system (EDMS) with role-based access, SLA
tracking, and automated notifications. Reduced paper usage by 40%
(400+ active users) and ensured compliance with internal audit
standards.

. Contractors Service (2024-2025): Implemented a mobile CRM for
partner organizations issuing National Cards. Introduced secure data
exchange, optimized approval workflows, and cut contractor
application processing time by 40%, significantly improving partner
satisfaction.

. Photo Alif (2025): Developed a secure photo capture and
auto-upload service integrated with the bank’s core systems.
Eliminated local storage risks, accelerated document verification by
25%, and improved operational security through end-to-end
encryption.



HaBblKW®

. Agile / Scrum, SDLC

. MnaHnposaHmne Roadmap

. YnpaBieHune cTenkxongepamum

. UAT n penmns-meHegXMeHT

. YnpassieHne pnckamu u
N3MEHEHNAMMN

. KOHTpPO/Ib MOCTaBOK

NHCTpYyMeHTb

. Jira

. Linear

. Trello

. Notion

. Miro

TexHn4yeckune

. SQL/MySQL

. Postman

. Git/GitHub

. PhpStorm

AHannTMKa n gn3amnH

. Google Sheets

. Grafana

. Figma

A3bIKIK

. TagXNKCKun — PogHom
. Pycckun — C2

. AHrnnnckunm — B1
ObpaszoBaHune

. IT PM PRO — iCode PRO, 2025
Golang (HavanbHbIn) — Humolab,
2024

. JavaScript YposeHb 1 — Alif
Academy, 2023

CepTudumkaThl

. IT Project Manager PRO — iCode
PRO (2025)

. Open JS Level 1 — Alif Academy
(2022)

Bakhtiyor Aminzoda

IT Project Manager | Fintech | CRM & MobusbHble cuctemsl |
Agile/Scrum

Oywanbe, TagxnkmuctaH | +992 884 106 161 |
bakhtiyor.aminzoda@gmail.com | bakhtiyor-aminzoda.vercel.app

KapbepHbIn npoduib

Pe3synbTaTumBHbIN IT Project Manager c onbiToM 6oniee 2 neT B huHTEXE.
Cneumnanusaumsa: CRM, MobunbHble NAaThOPMbl U CUCTEMBI
OoKyMeHToo6opoTa. PyKOBOACTBO KPOCC-PYHKLMOHANbHLIMY KOMaHAaMun
(10+4) v nonHbIM LMKom nocTaBkuy (discovery > roadmap > build > UAT
> release) C ynopoMm Ha CKOPOCTb, KAa4eCTBO U N3MepUMble pe3yibTaThbl.

OnbIT paboThl

OAO «Anndg baHk» — IT Project Manager
Oek 2022 - HacT. Bpemsa | Oywanbe, TagXMKncTaH

. PykoBoaun paspabotkon CRM 1 BHYyTPEHHUX MPOAYKTOB; MOBbLICKI
ckopocTb 06paboTKM 3a9BOK U MPO3PaYHOCTb CTaTYyCOB.

. OpraHun3osan agile-uepeMoHun ana komaHabl 10+ cneunanncTos;
nogaep>xman backlog, uenn cnpuHTOB K1 BbiNosHEHNE SLA.

. BHeppun kputepuu Bxoga/sbixona ana UAT; ctangapTusnposan API
n web-TecTnposaHue c perpeccmuen B Postman.

. HacTpoun NpooyKTOBYIO aHaJIMTUKY U MOHUTOPUHT
(MySQL/Grafana), yBenn4ne CKOpOCTb NMPUHATUA peLleHnin
PYKOBOOCTBOM.

. B3aumopgencTteoBan Co CTekxongepamu oas yToyHeHns

TpeGOBaHI/IIﬁ N MUMHUMN3aUnn nepenenok.

OCHOBHbIe OOCTUXXEHUS

. CokpaTtun pokymeHToobopoT Ha bymare Ha 40% 6narogaps Archive
Alif (400+ nonb3oBaTenen).

. CokpaTun Bpems 06paboTkn 3as8BoK Noapafynkos Ha 40% ¢
nomolbio MmobunbHoro CRM Contractors Service.

. YCKopwua 4acToTy pPenn30B M NOBbLICK/ MPO3PavyHOCTb NannaanHa
MOCTaBOK.

. CHuM3un konnyectTBo gedekToB Ha UAT/penunsax 6bnarogaps

CTPYKTypupoBaHHOMY API-TecTnpoBaHuio.

Kntoyesble MPOeKThI

. CRM Cuctema (2022-HacT. Bpems): PykoBoaun pa3spaboTkoi
eavHon CRM-nnaTgopmMbl A4nd oH6OpPAMHIa KIMEHTOB, paboynx
MPOLLECCOB 3asBOK M CUHXPOHM3aLUUM JaHHbIX C core banking.
MoBbicKN 3PeKTUBHOCTL 06paboTKKM 3a89BOK Ha 35%, yny4dwunn
TOYHOCTb OTHYETOB 1 BHeApwAa Aawbopabl ana 10+ genapTaMeHTOB.

. Archive Alif (2024-2025): Pa3paboTan n BHeapua cuctemy
3N1eKTPOHHOro fokyMmeHToobopoTa (EDMS) c poneBbiM AOCTYMOM,
SLA-TpeKuHrom 1 aBTo-yBegomaeHnsamu. CokpaTua NCNosib30BaHme
6ymarn Ha 40% (400+ akTUBHbIX NOJib30BaTesen) N obecneynn
COOTBETCTBME CTaHAapTaM BHYTPEHHEro ayamTa.

. Contractors Service (2024-2025): Peann3sosan mobunbHein CRM gnsa
MapTHEPOB, BbIMYCKAlOLLMX HAaLMOHabHble KapTbl. BHegpun
6e3onacHbIn 06MeH AaHHbLIMW, ONTUMU3UPOBa NPOLECCHI
COrnacoBaHusA U CokpaTun BpeMs 06paboTKM 3a9BOK NOAPALYNKOB
Ha 40%, 3Ha4YMUTENIbHO NOBbLICMB YO0BJETBOPEHHOCTb MapTHEPOB.

. Photo Alif (2025): Pa3paboTan cepeuc 6e3onacHom OTOCHLEMKN U
aBTO-3arpy3Ku C MHTerpaumnen B core banking. YcTpaHun pucku
JIOKaJIbHOr0 XpaHeHUs, YCKOPW NPOBEPKY AOKYMEHTOB Ha 25% 1
noBbicua 6€30NacHOCTb 3a CYET CKBO3HOMO WM pPoBaHUS.



